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Your Facilitators for Today

Cynthia Brown Octavia Seawell

Founder & President Founder & President
OZS Consulting

The

Sojourner Group
Tami Forte Moss & Craig White

Gita Gulati-Partee & Marisol Jimenez McGee
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http://cpcwnc.org/

Agenda

10am

12:30pm
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Welcome & Introductions

Creating the Container

The Structural Racism Framework
Lunch

Applying Racial Equity to Your Work
Full Group Discussion & Closing
Adjourn




Reflection Question




Group Process Agreements

A Speak your truth

A Lean into discomfort & lean into each other
A Commit to non-closure

A Embrace paradox

A Seek intentionality, not perfection
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Buddy Up
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My raci al
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Our Starting Point

A 114 (out of 217) grantees responded to our
survey (54.5% response rate)

A24% cl ai med a fAdiver s
Al nclusi on, 0 36% Nr ac

A Wide range of understanding and skill

A Few are explicit about racial equity, either
Internally or publicly
Not at all T Implicit & Internal T Explicit & Internal i Explicit & Public




26-50%

Percentage of those affected
by your work who are people
of color

Percentage of engaged
community members who
are people of color

10-25%

Percentage of your . <10%
programmatic staff who are < 10% — 10-75%
people of color
. 26-50%
Percentage of your . 51-75%
policy/advocacy staff who B /5%
are people of color <10% A

Percentage of organizational
management who are people
of color

<10%

Percentage of board
members who are people of
color

10-25%
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Diversity
A The collection of
differences and
similarities represented
In a group.

Inclusion

A Authentically bringing
traditionally excluded
Individuals and/or
groups into processes,
activities, and
decision/policy making
In a way that shares

, power.
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Racial Equity

A A racially equitable society would be one in
" which the distribution of resources,
/ Y v, opportunities, and burdens was not
P determined or predictable by race.

0

Racial equity is not the same as racial
diversity or inclusion, which only requires
the presence of people of color.

Racial equity work explicitly
acknowledges and analyzes the impact
of structural racism and proactively
develops strategies to dismantle it and
mitigate its effects through a continuum of
activities that can include research,
education, organizing, advocacy and
movement building 7 often in collaboration
with others.

2. penosource 10
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Why Race? Why Equity?

A Focus explicitly, not exclusively, on race
as It intersects with community issues.

A Proactively and effectively counter age-
old nwedgeo tacti c.

A Chart a path to improve community
outcomes and close gaps.
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Building Racial Equity Capacity
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A Ashared language to
talk about racism

A A framework for
understanding how racism
operates

A New ideas and

strategies for advancing
racial equity

12
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We wI sh to t

These definitions have been adapted and
Integrated by OpenSource from
dismantlingRacismWorks, Western States
Center, racialequitytools.org, Kirwan Institute
for the Study of Race and Ethnicity, Aspen
Institute Roundtable on Community Change,
Applied Research Center, Philanthropic
Initiative for Racial Equity, and others.
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Race A A political and social construct
created to concentrate power with
white people and legitimize
dominance over non-white people.

Power elite createdn whi t enes
as a way to give Europeans a

common identity against Africans

and indigenous people.

& a 4
ép 4 A Not interchangeable with ethnicity
ilt& which Is based on common

ancestry, traditions, language, and

dialect.
pen 15
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What Is Racism Today?

Outdated, Narrow View Modern, Holistic View

A
A
A
A

A

ndividual Bias
ntentional Acts
solated Incidents

Obvious and
Immediate

In the Past

A
A
A

nstitutionalized Inequity
mpacts of Actions

Diffuse and Infused

A Subtle and

Insidious

A In the Present

Adapted from Applied Research Center
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Structural Racism

The ways in which history, culture, ideology, public policies,
Institutional practices, and personal behaviors and beliefs
Interact to maintain a hierarchy based on race, resulting in
Inequitable outcomes that over-advantage white people
and over-burden or under-advantage people of color.

The cumulative impact of racialized disparities in
power over time.
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The Structural Racism Framework
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Structural Racism: A Dynamic System

Cultural (U.S.)
Norms & Narratives

Institutional

Policies &
J Practices
#penSource 19

Personal
Bias &
Behaviors




Structural Racism:
PERSONAL BIAS & BEHAVIORS

Cultural (U.S.)
Norms & Narratives

A set of beliefs, attitudes,
and actions of individuals
and groups that reflect and
reinforce white supremacy.

Personal _Can b_e explicit or |mp.I|C|t,
Bias & Intentional or unintentional.
Behaviors

, pen..’fj ource 20
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Changing Personal Attitudes
about Race

Would you vote for a black
candidate for President?

A1972: No = 25%

A2008: No = 8%
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Structural Racism:
CULTURAL NORMS & NARRATIVES

Cultural (U.S.) _
Norms & Narratives A worldview that overtly and

covertly attributes value and
‘ normality to white people
while it devalues, stereotypes,
‘ and labels people of color as

nNnot her o or | es s
them invisible.

, penf\;m'a. 22
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Popular Culture
| %% LT f

Al 4

K
PASHION!&

pen 23

LEADERSHIP STRATEGIES



Popular Culture
§ 3 Y. & 2
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In the News
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‘mm AP - Tue Aug 30,11:31 AMET

A young man walks through chest deep flood
water aﬂet grocery store in New
Oreans on Tuesday, Aug. 30, 2005, Flood
waters continue 1o rise in New Orleans after
Murricane Katrina did extensive damage when il

Email Photo @ Print Photo

RECOMMEND THIS PHOYO » RBecormmended Photos
Recommend It Average (138 votes)

. A

o T wT e by wiy 5 8
T 3 oLy !

P R T =L

347 AMET

Two residents wade through chest-deep water after
read and soda from a local grocery store

afier Hurncane Katrina came through the area in
New Orleans, Louisiana. (AFP/Getly Images/Chris
Graythen)

Email Photo & Print Photo

RECOMMEND THIS PHOTO » Recommended Photos

Rowllnmc'nd it : Average (219 votes)
TrYrsetryy b & & & &%
RELATED

» IK3trina's Effecis, at a Glance AP . Tue Aug 30, 1:25 P
ET

8 Hurricanes & Tropical Storms

From Applied Research Center
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A National Value: The American Dream

A Meritocracy is a cornerstone American cultural value
that says individuals can achieve anything because of
the equal opportunity available in this country.

A child born to parents in the bottom quartile of
household income has a 50% chance of remaining
there.

A black child born to a family in the bottom quartile has a
67% chance of remaining there.

From Paul Krugman, TheNew ¥ork Tipes,iFabrudyolB,200& | 0

pen 26

EEEEEEEEEEEEEEEEEEEE




Structural Racism:
INSTITUTIONAL POLICIES & PRACTICES

Cultural (U.S.)
Norms & Narratives

_

Bias & Institutional
Policies &
Practices

The ways in which
policies and practices
of organizations and
social institutions
serve or advance the
Interests of whiteness
while under-serving,
pathologizing, or
harming people of
color.

27
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Policies and Practice

South Carolina Student Charges of Misconduct by Rac

80%

60%

40% 1 B Black
O White

20%

0%
Disturb  Threaten  Weapons Drugs
From Harvard University Civil Rights Project, 1 Opportuni ti es Suspended: The Devast

Tol erance and School
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BRUTALITY S

The Diallo Verdict _~ €
The LAPD Scandal | |
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Structural Sorting and Segregation Across the U.S.

This is not only the segregation of people; it is also the
segregation of resources and power.

Structural Racism is reconstructed and preserved
through various social processes such as:

AMarginalization & Exclusion
AExploitation

ACultural Assimilation & Isolation
Alndividual Exceptionalism
APost-Racialism/Colorblindness

Alnternalization
pen 30
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Applying a Structural Racism Analysis

What is the history of
racial disparity as it
relates to your issue?
How does the history
affect the current
situation?

What racial stereotypes,
myths, or coded images
contribute to these
disparities?

What policies or
practices contribute to

What strategies would
close the racial

these racial disparities? |disparities?

Adapted from a worksheet created by MP Associates, 2009
31
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IS this about
Racl s me

or about Poverty?
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Racial or Ethnic Differences in Poverty

Higher proportions of black and Hispanic Americans live in poverty.
These patterns are particularly striking for children.

60 .................................................................................................................................................................. Raclal Or Ethnic GrOUp
® Black

@ Hispanic

@ Asian

@® White, Non-Hispanic

PERCENT OF PERSONS IN POVERTY, 2004

ALL PERSONS CHILDREN <17 YEARS, CHILDREN <17 YEARS,
IN ALL FAMILIES IN FAMILIES HEADED
BY SINGLE FEMALES

Prepared for the Robert Wood Johnson Foundation by the Center on Social Disparities in Health at the University of California, San Francisco.
Source: National Center for Health Statistics. Health, United States, 2006 with Chartbook on Trends in the Health of Americans. Hyattsville, MD.

© 2008 Robert Wood Johnson Foundation www.commissiononhealth.org
Sour ce: Kochhar, Rakesh. fAThe W&OHI2t W ofPeklvi Repsri®i2tho Ceah @lrds 1
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Health Disparities

A

3

African Americans are 10 percent more likely to suffer from cancer and 30
percent more likely to die from cancer than whites. (U.S. Department of
Health and Human Services, 2003)

Researchers have uncovered a phenomenon calledthei L at i no par a
Recent Latino immigrants have better outcomes than other U.S. populations,
despite being poorer, on average. F i
health begins to erode; within a generation, Latinos experience higher-than-
average disease rates compared to other low-income populations.

During the 1990s, mortality rates for white men and women were an average
of 29 percent and 24 percent lower, respectively, than those for African
Americans. Equalizing these mortality rates could have saved 886,202
lives. (Woolf, 2004)

On a subway ride from southeast Washington, D.C. to Montgomery County,
Maryland, life expectancy of surrounding communities rises about a year and
a half for every mile traveled - amounting to a 20-year gap.

From California Newsreel, Unnatural Causes: Is Inequality Making Us Sick?, Health Equity Quiz, 2008.
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