Z. Smith Reynolds Foundation
Racial Equity Initiative

Request for Letters of Interest

Submit letters of interest by March 1, 2012 to LaRita Bell (larita@zsr.org)
For the past several years, the Foundation has had a keen interest in increasing racial inclusion in our grantees primarily by promoting diversity of representation among their staff and board members.  The Foundation’s grant making policies reflect the belief that organizational performance is greatly enhanced when people with different backgrounds and perspectives are engaged in an organization’s activities and decision-making processes.  As many organizations have expanded their work to increase racial diversity and inclusion, the Foundation has sharpened its focus on racial equity as a cross-cutting priority and a path to growth for individuals, communities, and the entire state.  

To that end, the Foundation seeks opportunities to increase the capacity of our grantees to have a greater impact in:

· Serving low-income communities of color.

· Including people of color in organizational and community decision making

· Decreasing racial disparities and increasing racial equity in the organization’s areas of influence.  

In 2011, the Foundation launched a Racial Equity Initiative with a series of four regional convenings for grantees.  These sessions offered a framework and vocabulary for understanding and communicating about structural racism and racial equity, a set of tools to begin applying a structural analysis to issues of concern and catalyze strategic thinking about responses that could advance racial equity, and an opportunity to connect with other grantees working across issues in the community.  
Now, in 2012, the Foundation is prepared to make investments in a small, highly motivated group of grantees that are ready to take a deeper dive in their racial equity efforts.  We anticipate funding 8 - 12 grantees in this pilot effort, with grants ranging from $4,000 to $10,000, with an average grant amount of $6,000.  These grants will be distinct from other project or general operating grants currently funded or under review by the Foundation.  
These targeted investments may be used for activities such as training, coaching, assessment, or planning that build your organization’s capacity to advance racial equity internally or externally.  The Foundation also might consider a few select grants that help with implementation of a well thought-out racial equity plan.  Racial justice organizations seeking project or general operating support should apply to the Foundation through normal grant making processes, though you are welcome to apply for these targeted funds to build your racial equity capacity, if appropriate.
We invite Letters of Interest from current grantees of the Foundation who attended one of the 2011 regional convenings.  In a maximum of two pages, your letter should address the following questions:
1. How does “racial equity” relate to your organization’s work?  How would building this capacity strengthen your organization’s ability to deliver on its mission?
2. In general, how would you make use of this targeted funding?  What lasting capacity(ies) would you build, and how would they contribute to your ability to advance racial equity?
3. Would you be partnering with other Foundation grantees on this effort?  This is not a requirement, but authentic collaborations that extend the reach of our investment will be given special consideration.

Organizations with the most promising ideas presented in these Letters of Interests will be invited to respond to a more complete Request for Proposals, which will be issued in March.  Final funding decisions will be made by May 15.  Groups funded through this process will be expected to participate in two convenings, one at the start of the grant funding in June and one at the close of the pilot process in December.  These sessions will enable the cohort of racial equity capacity building grantees to network, learn from each other’s experience, and build shared knowledge and skills.  Dates for these sessions will be determined in the spring and announced with the RFP.
If you have any questions about the Racial Equity Initiative or the Letter of Interest process, please participate in one of two webinars.  Please follow one the links below to register for a session.  
Thursday, February 9, 10:00 am
Tuesday, February 14, 10:00 am
